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Tom tat

Sur dung bo dir licu duy nhat vé doanh nghlep tw nhdn va ly thuyét quan Iy cdp trén, nghién
cuu nay co dong g6p bang viéc cung cdp nhitng bang chirmg mdi vé vai tro ciia phong cdch
lanh dao dén hoat dong trach nhiém xa hoi cua cac doanh nghiép tw nhdn nho va viea tai Viét
Nam. Két qud nghién civu chi ra rang phong cdch kiém sodt bén ngodi khong thuc sw dnh
hieong ré rang dén hoat déng trach nhiém xa hoi. Tuy thé, cdc doanh nghiép dan ddt boi cdc
lanh dao thich d6i mdi sang tao c6 xu huwdng thiic ddy hoat dong trach nhiém xa hoi. Két qua
nghién civu ham ¥ rang thiic ddy phong cdch doi méi sang tao, dam nghi dam lam cia lanh
dao doanh nghiép thong qua cdc chwong trinh dao tao, hudn luyén va chuyén giao tri thirc va
cong nghé la hét sire can thiét va cé tinh quyét dinh dén muc tiéu phdt trién bén viing cia cdc
doanh nghiép tw nhdn tai Viét Nam.

Tur khoa: Phong cach lanh dao, méi truong kinh doanh, trach nhiém xa hoi.

Ma JEL: D21, D22, D23

The role of entrepreneurial leadership style in implementing social responsibility in
small and medium-sized private enterprises in Vietnam

Abstract

Leveraging a unique dataset concerning small and medium-sized private enterprises and the
upper echelons theory, this study enriches the existing literature by introducing fresh insights
into the relationship between leadership style and corporate social responsibility performance
among small and medium-sized private enterprises in Vietnam. The findings of this research
reveal that leadership with external locus control does not exhibit a substantial influence
on corporate social responsibility activities. On the other hand, businesses with innovative
leaders tend to be more proactive in advancing corporate social responsibility initiatives.
The results of this study, therefore, underscore the significance of fostering an innovative and
entrepreneurial leadership approach among business leaders through training, coaching,
and knowledge transfer programs. Such efforts are pivotal for achieving the sustainable
development objectives of private enterprises in Vietnam.

Keywords: Leadership style, business enviroment, corporate social responsibility.
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1. Loi mé dau

Phat trién bén viing (PTBV) thu hat sy quan tim dang ké tir cac nha hoach dinh chinh sach, lanh dao
doanh nghiép va nha dau tu do vai tro then chdt ciia n6 trong viée thiic day tang truong kinh té va giai quyét
cac thach thirc toan cau lién quan dén cac van d& méi trudng va xa hoi. Theo Dyllick & Hockerts (2002),
phat trién doanh nghiép bén viing dé cap dén cac doanh nghiép phat trién trong khi van dap tmg duoc nhu
cAu trude mét ctia cac bén lién quan nhu ¢d déng, nhan vién, khach hang va cong dong ma khong anh huong
dén kha nang dap tng nhitng nhu cau nay cua to chirc. O cip dd doanh nghiép, phat trién bén viing thuong
dugc hién thuc hoa thong qua viéc ban hanh céc trach nhi€ém cua doanh nghiép ddi voi nguoi lao dong, xa
hoi va méi truong.

Trach nhiém xa hoi (TNXH) ctia doanh nghiép duogc coi la dong luc chinh giup doanh nghiép tao ra lgi
thé canh tranh, ton tai va phat trién trong dai han truéc nhitng thay d6i va thach thirc ngay cang tang tir moi
truong kinh doanh (Van & Ly, 2021). Nhan thitrc duoc tam quan trong ctia hoat dong TNXH, nhiéu doanh
nghiép di quan tim nghién ctru nham x4c dinh dugc con dudng ding din va phu hop dé nang cao hoat dong
nay. Tuy thé, phan 16n cac doanh nghiép Viét Nam 1a nhitng doanh nghiép c6 quy mé vira va nho (chiém ty
1€ trén 95%) voi su han ché nhat dinh vé von, nguén luc va kha nang nghién clru phat trién (NCPT) dé dbi
moi, do o, viée thuc hién TNXH cua cac doanh nghiép vira va nho dwa trén nhitng khoan dau tu 16n vao
d6i méi cong nghé dudng nhu 1a sy lwa chon khong phu hop (Van & Ly, 2021; Nguyen & cong su, 2018).
Noi cach khac, viéc nghién ctru, kham pha va phat hién cac yéu t6 tién dé, sin co dé ting cuong kha ning
thuc hién TNXH cua cac doanh nghiép vira va nho 1a rat can thiét va co y nghia.

Céc hoc gia cho rang, mic du ¢6 nhidu nhan t6 khac nhau tic dong tich cuc dén TNXH ciia doanh nghiép,
tuy nhién lanh dao van duoc coi 1a nhan to quan trong va c¢6 anh huéng truc tiép nhat (Cho & cong su, 2019;
Hambrick, 2007; Hambrick & Mason, 1984). Dac biét, viéc van dung va thuc hanh cac phong cach lanh dao
khac nhau s& khién cac nha quan tri tao ra nhiing tac dong khac nhau ddi véi hiéu sudt to chire va hoat dong
TNXH cta doanh nghiép (Cho & cong su, 2019; Hambrick & Mason, 1984). Trong khi cac phong cach lanh
dao thién vé d6i méi sang tao hodc kiém soat bén trong mang tinh hd trg, truyén cam hing va thuong tao
ra nhitng anh hudng tich cyc dén thuc hién TNXH ciia doanh nghiép, thi nhitng phong lanh dao mang tinh
kiém soat bén ngoai va khong thyc sy tin tuong vao ning luc lanh dao ciia ban than chu trong nhidu vao yéu
t thuong phat va diéu nay c6 thé khong thuc day cac hoat dong c6 TNXH. Do d6, viéc nghién ctru dé hiéu
0 vai tro va anh hudng cia cac phong cach lanh dao khac nhau s€ c6 y nghia quan trong gitip cac nha quan
tri nang cao nhan thure, lya chon dung din va van dung linh hoat mdt phong cach 1anh dao phu hop dé tang
cuong hoat dong TNXH cuia doanh nghiép va phat trién bén virng cua doanh nghiép.

Bai nghién ciru tiép theo duoc két cdu bao gdm 4 phan. Phan 2 trinh bay tong quan tai liéu. Trong khi
phan 3 trinh bay ngudn sb liéu va phuong phap nghién ctru, phin 4 thao luan két qua nghién ciru. Cudi cung,
nghién ctru dua ra mot s nhan dinh va ham ¥ chinh sach lién quan dén két qua nghién ctru.

2. Tong quan tai liéu

Mot chudi cac 1y thuyét dd duoc tmg dung trong viée lam sang t6 1y do tai sao cic doanh nghiép theo
dudi hoat dong TNXH, ngay ca khi nhitng chién lugc ndy c6 thé khong mang lai loi ich tai chinh ngay 1ap
tire. Trude tién, 1y thuyét cac bén lién quan (Freeman, 1984) cho rang chinh phu va cac co quan quan 1y nha
nuée ky vong doanh nghiép s& c6 nhirg dong gop tich cuc, dai han cho xa hoi, méi truong va kinh té. Tuy
thé, néu dung trén quan diém cua Iy thuyét vé tinh hop phap (legitimacy theory) thi cac thuc thé (bao gdm
ca cac doanh nghiép) s& hoat dong theo mot cach thirc phu hop véi cau trac xi hoi tai ting giai doan lich st
va tung khu vyc dia 1y cu thé (Lindblom, 1994; Suchman, 1995). CAu tric x3 hoi bao gém cac chu thé trong
x3 hoi va chinh phu cling nhu cac co quan quan Iy nha nude cip tinh duoc coi 1a mot trong cac chu thé do.
Theo ly thuyét nay, doanh nghiép s& phai thich tng dé c6 thé ton tai phut hop vdi cac quy dinh va chinh sach
cua chinh phu.

Ly thuyét thé ché ciing chi ra rang stic ép tir chinh sach nhu chinh sach, quy dinh, huéng dan, yéu cau
hodc hd trg mang tinh bét budc ciia chinh quyén dia phwong c6 tac dong mang tinh chi phéi t6i thuc hanh

S6 318 thang 12/2023 44 Kinh téPhit trién




TNXH (Barthorpe, 2010; Bevan & Yung, 2015; Duman & cgng sy, 2016). Thém nita, ngoai vi¢c ung pho
v6i ap luc quy dinh, cac doanh nghiép c6 thé dp dung cac hoat ddng méi truong bén virng hon véi muyc dich
cting ¢6 hidu qua kinh té cua ho ciing nhu dap tmg nhu cau ngay cang ting tir nguoi tiéu dung déi voi cac san
pham than thién véi moi truong va tinh minh bach cao hon trong hanh vi méi trudng ciia cong ty (Ginsberg
& Bloom, 2004; Russo & Fouts, 1997). Tuy ap luc va nhu cau tir cac thé ché, chang han nhu ky vong ctia xa
hoi, dong mot vai trd quan trong trong viéc hinh thanh cac hoat dong TNXH ctia cong ty. Tuy thé, mot diém
dang chi y trong cac nghién clru néu trén la nhiing nhéan dinh trén day khong c6 kha nang giai thich nhiing
khac biét trong cach cac doanh nghiép phan tmg khi d6i mat voi nhitng hoan canh thé ché va méi truong
kinh doanh tuong tu (Berrone & cong su, 2009).

Ly thuyét quan Iy ctia cap trén (the upper echelons theory) 1a mot dong 1y thuyét ra doi bo sung cho nhing
khoang trong trén (Hambrick & Mason, 1984). Theo 1y thuyét nay, két qua cua doanh nghiép noi chung va
hoat dong TNXH néi riéng duge quyét dinh boi kinh nghiém, sy hiéu biét, trinh d6 va phong cach ciia cac
lanh dao (Hambrick, 2007). Theo kha nhiéu nghién ctru chi ra (vi du: Bantel & Jackson, 1989), trinh do
hoc van ctia cac nha quan ly c6 tac dong tich cuc dén viéc thuc thi cac hoat dong TNXH. Khi nha quan ly
¢6 trinh d6 hoc véan cao s& dua ra quyét dinh giai quyét cac van dé tac dong ciia moi trudong bén ngoai, didu
hanh kinh doanh va quan 1y cac van dé vé t6 chic d& dang hon. Thém nira, nhitng nghién ctru khac (vi du:
Del Mar Alonso-Almeida & cong sy, 2015) ciing chi ra rang trinh d¢ hoc van gin lién véi thai d tich cuc
d6i véi TNXH. Nhiéu yéu t6 khac nhau nhu gi6i tinh, tudi tic c6 kha nang gay anh huong dén hoat dong xa
hoi va méi truong cua doanh nghiép (Kassinis & cong sy, 2016; Lee & cong sy, 2018).

Bén canh d6, nhirng nghién ciru vé nhan t6 tac dong dén TNXH ctia doanh nghiép trong nhitng nim gan
day con bo sung thém cac yéu t6 vé tham gia hoat dong thwong mai quéc té (bao gdm hoat dong xuat khau
vanhdp khéu), hoat dong hd trg ctia chinh phi dén thuc hanh TNXH cta doanh nghiép (vi du: Nguyén Minh
Thanh & Vi Thi Thuy Nga, 2022 ). Thém nira, sy khac biét gitta cdc nhém doanh nghiép nhu dac diém
nganh nghé kinh doanh ciing 14 yéu t6 quan trong anh huéng dén TNXH. Theo Campbell (2007), cac quy
dinh khong phai luc nao ciing thugc vé trach nhiém ciia chinh phii; cac quy dinh cé thé duoc tao ra boi cac
hiép hoi nganh. Noi cach khac, cac nganh cong nghiép tu thanh 14p cac quy tic, quy dinh ciia minh dé bét
budc cac thanh vién phai thyc hién tuan theo cc quy tic quy dinh ciia nganh.

Tuy thé, cho dén nay, theo hiéu biét tot nhat cia cac tic gia, chua co nghién ctru ndo xem xét trong bdi
canh cua Viét Nam, phong cach lanh dao doanh nghi¢p s€ cé anh huong nhu thé nao dén thuc hanh TNXH
tai Viét Nam, dic biét ddi véi cac doanh nghiép tu nhan nho va vira. Vi vay, nghién ctru s& dién day vao
khodng tréng nghién ctru bang cung cap nhitng dan chimg méi vé chii dé nay.

3. Cach tiép can, phwong phap nghién ciru

3.1. Nguén dir liéu

Nghién ctru nay str dung khao sat cac doanh nghi¢p vira va nho ¢ Viét Nam. Cac cude khao sat duoc thuc
hién véi sy hop tac gilra cac dbi tac bao gém Vién Khoa hoc Lao dong va Xa hoi (ILSSA) va Pai hoc Lién
hop qubc. Cac cudc khao sat tip trung vao cac doanh nghiép san xudt vira va nho tu nhan & 10 tinh thanh
(Hé Chi Minh, Ha N¢i, Hai Phong, Long An, Ha Tay, Quang Nam, Phu Tho, Nghé An, Khanh Hoa, va Lam
Déng) tai Viét Nam va duoc thuc hién hai nim mét 1an tir 2005 dén 2015. Tuy nhién, nghién ctru nay chi st
dung dit lidu tir cude khao sat gan day nhat vao nim 2015 vi day 1a cudc khao sat duy nhit bao gém dit liéu
phan anh dic diém va phong cach 1anh dao ctia chii doanh nghiép.

3.2. Phwong phdp ludn

Dé phan tich tac dong cua phong cach linh dao dén thyc hién TNXH ciia doanh nghiép, nghién ctru sir
dung cac mo hinh dang tong quat nhu sau. Chi dinh thuc nghiém nhu cac mé hinh nghién ctru trude day (vi
du: Quang, 2022; Sharma & Tarp, 2018):

Yijk - B1 * BZPLi/' + ﬁj Xz/ + B4th * BSngdnhij + Yy (1)
Trong do: Y, 1a TNXH cua doanh nghiép i trong nganh j va dugc do ludng bang mot sé chi tiéu 1a TNXH
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cho lao dong, TNXH vé méi truong va TNXH ddi v6i nha nudc; i 1a doanh nghiép vira va nho thu i, j 1a
nganh. Trong phuong trinh hdi quy nay, TNXH duoc do ludong béi mot chudi cac bién gia. Dwa theo dinh
nghia vé phong cach lanh dao ctia Chen (2007) va Renko & cong su (2015), trong nghién ciru nay, phong
céch cia nha quan 1y (PL) dugc do bang mot sd bién phan anh cac khia canh tinh cach ctia cdc nha lanh dao
(su wa thich i ro, s thich vé kiém soat va phong cach thich doi moi), )(zj 12 bién s6 thé hién dic diém khac
cua cht doanh nghié€p nhu tudi, gidi tinh, trinh d6 gido duc dua trén nhitng phat hién gan day trong tong
quan (Kassinisy & cong su, 2016; Lee & cong su, 2018). Zi]. la mét vecto bao gém céc, bién giai Fhich phéan
anh cac dac diém khac nhau cta doanh nghiép nhu quy mo, tudi doi va hoat dong xuat nhap khau da duogc
xac dinh trong cac nghién ctru trude day (Quang, 2022). Nghién ciru ciing kiém soat cac bién gia nganh dé
danh gia anh huong cua cac dic diém nganh dén viéc thuc hién TNXH ciia doanh nghiép. Thuat ngit \Z biéu
thi sai s0 ngau nhién trong mo hinh.

4. Két qua nghién ctru va thio luin

Béng 1 lan lugt bao cao két qua thuc nghiém vé vai tro phong cach linh dao dén TNXH d6i véi nguoi
lao dong ctia doanh nghiép duge do luong cac chi tiéu khac nhau. Két qua chi ra trong khi cac nha lanh dao
va thich d6i méi va c6 phong thai kiém soét bén trong c6 mdi twong quan thuan, thi phong cach kiém soat
bén ngoai lai c6 mdi twong quan nghich véi kha nang TNXH cua doanh nghiép d6i v6i nguoi lao dong.
biéu nay co thé duoc giai thich bdi mot sy that r;‘?mg lanh dao ua thich d6i méi va kiém soat bén trong s€
thiic day hoat dong d6i mdi sang tao ctia doanh nghiép tu nhén tai Viét Nam (Quang, 2022). Tuy thé, su doi
mai tiém 4n nhitng mirc d6 rui ro cao va thuong doi hoi nhitng khoan dau tu dang ké danh riéng cho doanh
nghiép (Drucker, 1985; Helfat, 1994). Két qua cua cac hoat dong d6i méi van khong chic chin cho dén khi
chtng mang lai nhitng két qua rd rang. Cac c¢6 dong, nhirg nguoi dong vai tro then chdt trong bdi canh kinh
doanh ngay nay, tim kiém sy dam bao rang cac cong ty ma ho hop tac déu bén vimg va c6 trach nhiém voi
xa hoi. Bé giai quyét mbi quan ngai ciia cac bén lién quan lién quan dén khoan dau tu ctia ho va duy tri niém
tin ciia ho, céc cong ty c6 tinh doi méi cao dang ngay cang c¢6 xu hudng thé hién cam két cia minh dbi véi
tinh bén vitng va trach nhiém xa hoi cua doanh nghiép. Xu hudéng nay thé hién rang cac doanh nghiép co
thanh tich TNXH manh m¢ ¢6 kha nang nudi dudng hinh anh xa hoi tich cuc, tich liiy von dao dirc mot cach
hiéu qua (Godfrey, 2005). Hinh anh xa hdi tich cuc nay khdng chi dong vai tro nhu mét phuong tién dé xac
dinh céc van dé méi ndi va ngan chan cac hoat dong gian 1an ma con bao vé danh tiéng cua cong ty, do do
giam thiéu cac hinh phat tiém ning c6 thé xay ra trong trudng hop ¢6 bt ky hanh vi vi pham nao (Francis
& Armstrong, 2003).

Thém nita, cac nha quan Iy c6 phong cach d6i méi thuong thich sy rd rang va ¢ tuan thi phap 1y tbt
hon. Két qua trong Phu luc 1 chi ra ring cac nha lanh dao c6 phong cach d6i méi thudng thiic ddy cac hoat
dong vé kiém soat ndi b, it tra cac chi phi boi tron va thuc day qua trinh chinh thic héa ctua doanh nghiép
tu nhan tai Viét Nam. Nhing diéu nay cung ¢6 thém nhan dinh rang nhitng doanh nghiép dugc dan dat boi
cac nha lanh dao wa thich d6i méi sang tao 1a nhiing doanh nghiép c6 xu hudng theo dudi xu hudng phat
trién bén ving.

Lién quan dén cac bién kiém soat, phan 16n cac bién s6 co ¥ nghia nhu ky vong. Vi du, Bang 1 chi ra ring
hé sb vé quy mé doanh nghiép luén duong va c6 y nghia théng ké. Két qua nay phu hop v6i nhan dinh ring
cac doanh nghiép quy mé 16n s& c6 nhiéu tiém ning va dong luc dé xay dung hinh anh doanh nghiép thong
qua cac hoat dong TNXH va dong thuan voi phat hién ciia phan 16n nghién ciru trudce ddy (vi du: Drempetic
& cong su, 2020).

Tuy nhién, tréi v&i phat hién ciia cac nghién ctru trudc ddy - chi ra rang céc cong ty lau doi hon ¢6 nhiéu
kha ning c6 cac quy trinh va tién 1¢ viing chic cho cac hoat dong TNXH (vi du: Roberts, 1992) - cac doanh
nghiép tu nhan nhé va vira ciia Viét Nam c6 nhiéu nam tham gia hoat dong san xuat kinh doanh c6 xéc suit
thap hon trong cac hoat dong TNXH lién quan dén ngudi lao dong.

Lién quan dén cac dic diém khac ctia cua nha lanh dao, két qua tir Bang 1 ciing chi ra rang nhiing trong
khi cac doanh nghiép din dit boi cac nha lanh dao nam c6 xac suat tham gia cac hoat dong TNXH ddi voi
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Bang 1: Vai tro cia phong cach lanh dao dén
trach nhiém xa héi doi véi ngudi lao dong ciia doanh nghiép

Bién giai thich Bio hiém Bio hiém Béo hiém thit  Nghi 6m dau Nghi thai san
x4 hoi y té nghiép
(€)) 2 3) “) (5)
Su va thich rui ro -0.000 -0.000 0.003 0.017%** 0.011*
(0.004) (0.004) (0.004) (0.0006) (0.006)
Su ua thich kiém soat bén trong 1 0.019* 0.018* 0.012 0.008 0.009
(0.010) (0.009) (0.008) (0.012) (0.012)
Sy ua thich kiém soat bén trong 2 -0.009 -0.009 -0.007 0.005 0.000
(0.010) (0.010) (0.009) (0.013) (0.013)
Su wa thich kiém soat bén ngoai 1 -0.006 -0.006 -0.013* 0.001 -0.009
(0.008) (0.007) (0.007) (0.010) (0.010)
Sur wa thich kiém soét bén ngoai 2 0.013%* 0.012 0.010 -0.006 0.013
(0.008) (0.008) (0.007) (0.011) (0.011)
Su ua thich di méi sang tao 0.033%%* 0.033%%* 0.024%%* 0.038%** 0.042%**
(0.010) (0.010) (0.009) (0.013) (0.013)
Gidi tinh cua lanh dao -0.082%** -0.074%** -0.070%** -0.060** -0.071%**
(0.022) (0.021) (0.019) (0.028) (0.027)
Tudi ctia lanh dao -0.001 -0.001 -0.001 -0.003** -0.001
(0.001) (0.001) (0.001) (0.001) (0.001)
Dan tdc cua lanh dao 0.026 0.029 0.027 0.174%%* 0.089%*
(0.035) (0.034) (0.032) (0.044) (0.045)
Gi4o dyc cua lanh dao 0.045%%* 0.044 %% 0.037%** 0.051*** 0.050%**
(0.004) (0.004) (0.004) (0.0006) (0.006)
Tudi ctia doanh nghiép -0.080%*** -0.078*** -0.050%** -0.064%** -0.078***
(0.018) (0.018) (0.016) (0.024) (0.023)
Quy mo cta doanh nghiép 0.272%*%* 0.258%** 0.204%** 0.2971%** 0.289%#*
(0.014) (0.013) (0.011) (0.018) (0.017)
Hoat dong xuét khiu 0.109%* 0.048 0.068* -0.036 0.009
(0.048) (0.042) (0.037) (0.054) (0.051)
Sb quan sét 2,374 2,374 2,374 1,906 1,888

Sai s0 chuan trong ngodc

kD < 0.01, **p < 0.05, *p<0.1

Két qua dwge wée lwong bang mé hinh Probit
Udc lugng bién dugce bdo cdo trong bang

ngudi lao dong thip hon cac doanh nghiép didu hanh béi cac nit giam dbc. Thém nira, nhu ky vong, nhimng
nha quan 1y ¢6 trinh d6 gido duc cao hon cé nhiéu kha ning tham gia vao cac hoat dong TNXH. Diéu nay
phu hop véi cac tai lidu dwa trén thuc té 13 nhitng ngudi quan 1y ¢6 trinh d6 hoc van chinh quy cao hon s& c6
nén tang kién thirc va kha ning hoc hoi kién thirc cu thé ciia cong ty t6t hon (Hitt & cong su, 2001). Trinh
d6 hoc van cao hon cling mé rong sy phuc tap vé nhan thirc ctia ca nhan va c6 lién quan tich cuc dén sy d6i
moi (Hambrick & Mason, 1984). Hon nira, gido duc lam tdng muc d6 tu tin cua mot nguoi va anh huong
tich cuc dén mirc d6 chap nhan rui ro va kha nang d6i phé véi sy khong chic chin (Jansen & cong su, 2013;
Rivera & Leon, 2005).

Két qua tir Bang 2 thé hién rang phong cach lanh dao c6 vai tro thiét yéu trong viéc thuc hién trach nhi¢m
dbi v6i nha nude va moi trudng. Vé mat 1y thuyét, nhimg chi doanh nghiép ¢ tinh cach d6i méi va chu
dong co tac dong tich cyc dén moi truong ctia ho. Tuy nhién, trong nghién ciru nay ching t6i khong tim thiy
mot mbi quan hé co ¥ nghia thong ké giira cac nha quan 1y vu thich rui ro, hoat dong d6i méi sang tao voi
trach nhiém moi truong. Két qua nay khong dong thuan véi cac nhan dinh trude ddy vé viée cac nha lanh
dao ko thich rui ro s& ¢6 gang tranh cac chién luoc phi dao dirc va vo trach nhiém véi xa hoi nhu mot cach
dé bao vé cong ty trude cac su kién lién quan dén TNXH (Kang, 2015).

Bang 2 ciing thé hién vai tro cta cc nha 1anh dao d6i véi ndp thué cho nha nudc. Nhan thirc duge hanh vi
tron thué c6 thé anh hudng tiéu cuc nhu thé nao dén danh tiéng ciia cong ty va mbi quan hé cua cong ty voi
nha nudc, cac nha lanh dao c6 kinh nghiém s& tham gia vao cac chinh sach va nghia vu véi nha nudc mot

céch chii dong hon nhu 1a mot cach phong ngira dé giam thiéu rai ro hodc nhu mot bién phap bao hiém dé
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Béang 2: Vai tro ciia phong cach lanh dao dén trach nhiém xa hoi
doi véi moi truomng va nha nude ciia doanh nghiép

Bién giai thich CSR d6i véi méi trudng CSR d6i v6i nha nude
C6 chtng chi Co xur Iy cac Nop thué
mdi truong van d& moi trudng
Su wva thich rti ro 0.001 -0.005 0.031**
(0.002) (0.005) (0.014)
Su ua thich kiém soat bén -0.006 -0.002 -0.036
trong 1 (0.005) (0.010) (0.031)
Sy wa thich kiém soat bén 0.017%** 0.012 0.060*
trong 2 (0.005) (0.011) (0.033)
Su ua thich kiém soat bén 0.003 0.006 -0.047%*
ngoai 1 (0.004) (0.008) (0.025)
Su ua thich kiém soat bén -0.000 0.000 0.001
ngoai 2 (0.004) (0.009) (0.026)
Su ua thich d6i méi sang -0.008 0.012 0.172%*%*
tao (0.005) (0.010) (0.031)
Giéi tinh cta lanh dao -0.024%*%* -0.046** -0.281%**
(0.011) (0.022) (0.069)
Tudi cia lanh dao -0.000 0.001 0.009%**
(0.001) (0.001) (0.003)
Dan tdc ctia lanh dao 0.044%** 0.229%** 0.985%**
(0.017) (0.039) (0.119)
Gido duc cua lanh dao 0.014%** 0.031%** 0.224%**
(0.002) (0.005) (0.016)
Tudi ciia doanh nghiép 0.022%** -0.094%** -0.297%**
(0.010) (0.019) (0.057)
Quy mo ctia doanh nghiép 0.076%** 0.205%*%* 1.387%%**
(0.006) (0.013) (0.036)
Hoat dong xuat khau 0.015 -0.071 -0.072
(0.019) (0.051) (0.142)
Hing s6 -2.776%%*
(0.310)
S6 quan sat 2,640 2,640 2,484
R-squared 0.616

Sai s6 chudn trong ngodc

*¥**kp < 0.01, **p <0.05 *p<0.1

Két qua dwoc wée heong bang mé hinh Probit
Uéc lwong bién dwoc bdo cdo trong bdang

bao vé cong ty trudc cac sy kién tidu cuc lién quan dén TNXH hodc gitip ho thoat khoi cac bién phap trimg
phat c6 thé xay ra (Godfrey, 2005; Godfrey & cong su, 2009).

5. Két luan va ham y chinh sich

Viéc tién hanh cac hoat dong TNXH thuong di kém véi chi phi dang ké va doi hoi nguon lyc dang ké va
nhiéu khi doi hoi doanh nghiép hy sinh nhiing ich loi kinh té trong ngn han. St dung b6 dit liéu duy nhat
vé doanh nghiép tu nhan nho va vira tai Viét Nam, nghién ctru nay déng gop bang viéc cung cap nhiing bang
chtng méi vé vai tro cua phong cach lanh dao dén hoat dong TNXH ctia doanh nghiép. Két qua nghién ctru
chi ra rang phong cach kiém soat bén ngoai khong thuc sy c6 anh hudng 16 rang dén hoat dong TNXH. Tuy
thé, cac doanh nghiép dan dit boi cac lanh dao thich ddi méi c6 xu hudng thac ddy hoat dong TNXH béi vi
ho nhan thdy nhiing loi ich 1au dai cia TNXH thuong 16n hon chi phi ngén han.

Céc nghién ctru ham y rang trong bdi canh dic thu cia nén kinh té Viét Nam khi phan 16n cac doanh
nghié€p tu nhan nhé vira voi nguén luc han ché chua c6 hodc ¢6 it cac hoat dong TNXH thi két qua nghién
clru nay c6 y nghia hét sirc quan trong. Két qua ham y rang viéc tao diéu kién thuan loi dé cac doanh nghiép
tu nhan nho va vira tién hanh cac hoat dong do6i méi sang tao cling nhu tién trinh cai thién méi truong kinh
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doanh ¢ Viét Nam hién nay 1 can thiét. Quan trong hon, thiic ddy phong thai d6i méi sang tao, dam nghi
dam 1am cua lanh dao doanh nghiép thong qua cac chuong trinh dao tao, huin luyén va chuyén giao tri thirc
va cong nghé 1a hét strc can thiét boi 1& phong cach 1anh dao 1a mot nhan t6 mang tinh quyét dinh dén muc
tiéu phat trién bén virng cta cac doanh nghiép tu nhan tai Viét Nam.

Chung t6i thira nhan rang nghién ctru nay con mot s6 han ché. Thir nhét, phép do phong cach lanh dao qua
céc chi s6 nhu sy wa thich vé rii ro, kiém soat va d6i méi khong hoan toan phan anh hét cac khia canh cua
phong cach linh dao. Han ché nay 1a khach quan do bo dir liéu thir cip khong chira dung céc thong tin vé
c4c khia canh khac cua phong cach lanh dao. Didu nay goi mé cho cac nghién ctru twong lai phén tich thém
cac khia canh khac cua phong cach lanh dao va tac dong cua chung téi TXNH. Thur hai, nghién ctru st dung
dit liéu chéo nén két qua co thé bi anh hudong boi cac yéu td khong quan sat duoc. Han ché nay goi mo rang
vai su san ¢6 cua dit liéu mang, cac nghién ctru tuong co thé han ché dugc tac dong cua cac yéu td bat bién

khong quan sat dugc theo thoi gian ¢6 thé anh hudng toi két qua nghién ciru.

Phu luc: Mt vai co ché vé danh huéng ciia phong cach linh dao
dén trach nhiém xa hi ciia doanh nghiép

Bién s6 Chinh thitc héa  Tra chi phi phi Duy tri thuong Tién hanh hoat dong
chinh thirc xuyén hé thong s6 kiém toan thuong
sach ké toan xuyén
M 2 3) “4)
Su wa thich rui ro 0.001 -0.002 0.003 0.014%**
(0.003) (0.005) (0.006) (0.005)
Su ua thich kiém soat bén -0.003 0.002 0.009 -0.005
trong 1 (0.008) (0.010) (0.012) (0.011)
Su ua thich kiém soat bén 0.002 0.002 -0.025%* -0.006
trong 2 (0.008) (0.011) (0.014) (0.012)
Su ua thich kiém soat bén 0.006 0.017** -0.019* 0.001
ngoai 1 (0.006) (0.008) (0.010) (0.009)
Su ua thich kiém soat bén -0.009 0.008 0.004 0.000
ngoai 2 (0.006) (0.008) (0.011) (0.009)
Su ua thich d6i méi sang tao 0.023*%** -0.035%** 0.059%** 0.034%**
(0.007) (0.010) (0.013) (0.011)
Gi6i tinh cua lanh dao -0.009 0.028 -0.096*** -0.078%**
(0.016) (0.022) (0.028) (0.025)
Tudi ciia lanh dao 0.003*** 0.001 0.003** 0.003**
(0.001) (0.001) (0.001) (0.001)
Dan tdc cua lanh dao 0.095%** -0.225%** 0.054 0.019
(0.028) (0.038) (0.044) (0.041)
Gido duc cuta lanh dao 0.036%** -0.020%** 0.095%** 0.075%**
(0.005) (0.005) (0.006) (0.005)
Tubi ctia doanh nghiép 0.040%** 0.107%*** -0.220%%* -0.181%%*
(0.013) (0.018) (0.024) (0.021)
Quy md cia doanh nghiép 0.136%** -0.184%%%* 0.383%** 0.303%**
(0.012) (0.012) (0.019) (0.015)
Hoat dong xuét khiu 0.056 -0.039 0.344% % 0.103*
(0.069) (0.049) (0.090) (0.061)
S6 quan sat 1,292 2,640 2,640 2,640

Sai s6 chudn trong ngodc

¥k p < 0.01, **p <0.05, *p < 0.1

Két qua dwoc wée lwong bang mé hinh Probit
Uéc lwong bién duoc bdo cdo trong bang

S6 318 thang 12/2023 49 Kinh téPhit trién




Tai liéu tham khao
Barthorpe, S. (2010), ‘Implementing corporate social responsibility in the UK construction industry’, Property
Management, 28(1), 4-20.

Bantel, K. A., & Jackson, S. F. (1989), ‘Top management and innovations in banking: Does the composition of the team
make a difference?’, Strategic Management Journal, 10 (Special Issue), 107-124.

Berrone, P., & Gomez-Mejia, L. R. (2009), ‘Environmental performance and executive compensation: An integrated

agency-institutional perspective’, Academy of Management Journal, 52(1), 103—126

Bevan, E., & Yung, P. (2015), ‘Implementation of corporate social responsibility in Australian construction SMEs’,
Engineering, Construction and Architectural Management, 22(3), 295-311.

Campbell, J. L. (2007), “Why would corporations behave in socially responsible ways? An institutional theory of
corporate social responsibility’, Academy of management Review, 32(3), 946-967.

Chen, M. H. (2007), ‘Entrepreneurial leadership and new ventures: Creativity in entrepreneurial teams’, Creativity,
Innovation Management, 16(3), 239-249.

Cho, C. K., Cho, T. S., & Lee, J. (2019), ‘Managerial attributes, consumer proximity, and corporate environmental
performance’, Corporate Social Responsibility and Environmental Management, 26(1), 159-169.

del Mar Alonso-Almeida, M., Perramon, J., & Bagur, L. (2015), “Women managers and corporate social responsibility
(CSR) in Spain: Perceptions and drivers’, Women's Studies International Forum, 50, 47-56. DOI: 10.1016/j.
wsif.2015.02.007.

Drempetic, S., Klein, C., & Zwergel, B. (2020), ‘The influence of firm size on the ESG score: Corporate sustainability
ratings under review’, Journal of Business Ethics, 167(2), 333-360.

Duman, D., Giritli, H., & McDermott, P. (2016), ‘Corporate social responsibility in construction industry A comparative
study between UK and Turkey’, Built Environment Project and Asset Management, 6(2), 218-231.

Drucker, P. F. (1985), Innovative and Entrepreneurship: Practice and Principles, Harper & Row, New York.

Dyllick, T., & Hockerts, K. (2002), ‘Beyond the business case for corporate sustainability’, Business Strategy and the
Environment, 11(2), 130-141.

Francis, R., & Armstrong, A. (2003), ‘Ethics as a risk management strategy: the Australian experience’, Journal of
Business Ethics, 45(2), 375-385.

Freeman, R. (1984), Strategic management: A stakeholder approach, Massachusetts Pitman Publishing, Cambridge
University Press Cambridge.

Ginsberg, J. M., & Bloom, P. N. (2004), ‘Choosing the right green marketing strategy’, MIT Sloan Management
Review, 46(1), 79—-84.

Godfrey, P. C., Merrill, C. B., & Hansen, J. M. (2009), ‘The relationship between corporate social responsibility and
shareholder value: An empirical test of the risk management hypothesis’, Strategic Management Journal, 30(4),
425-445.

Godfrey, P. C. (2005), ‘The relationship between corporate philanthropy and shareholder wealth: A risk management
perspective’, Academy of Management Review, 30(4), 777-798.

Hambrick, D. C., & Mason, P. A. (1984), ‘Upper echelons: The organization as a reflection of its top managers’,
Academy of Management Review, 9(2), 193-206

Hambrick, D. C. (2007), ‘Upper echelons theory: An update’, Academy of Management Review, 32(2), 334-343.
Helfat, C. E. (1994), ‘Firm-specificity in corporate applied R&D’, Organization Science, 5, 173-184.

Hitt, M. A., Biermant, L., Shimizu, K., & Kochhar, R. (2001), ‘Direct and moderating effects of human capital on
strategy and performance in professional service firms: A resource-based perspective’, Academy of Management
Journal, 44(1), 13-28.

Jansen, R. J. G., Curseu, P. L., Vermeulen, P. A. M., Geurts, J. L. A., & Gibcus, P. (2013), ‘Information processing

86 318 thang 12/2023 50 Kinh té<Phac trién




and strategic decision-making in small and medium-sized enterprises: The role of human and social capital in
attaining decision effectiveness’, International Small Business Journal, 31, 192-216.

Kang, J. (2015), ‘Unobservable CEO characteristics and CEO compensation as correlated determinants of CSP’,
Business & Society, 56, 419-453.

Kassinis, G., Panayiotou, A., Dimou, A., & Katsifaraki, G. (2016), ‘Gender and environmental sustainability: A
longitudinal analysis’, Corporate Social Responsibility and Environmental Management, 23(6), 399-412.

Lee, K. H., Herold, D. M., & Yu, A. L. (2016), ‘Small and medium enterprises and corporate social responsibility
practice: A Swedish perspective’, Corporate Social Responsibility and Environmental Management, 23(2), 88-
99.

Lindblom, C. K. (1994), The implications of organisational legitimacy for corporate social performance and disclosure,
Critical Perspectives on Accounting Conference, New York.

Nguyen, M., Bensemann, J. & Kelly, S. (2018), ‘Corporate social responsibility (CSR) in Vietnam: a conceptual
framework’, International Journal of Corporate Social Responsibility, 3(9), 1-12.

Nguyén Minh Thanh & Vii Thi Thiy Nga (2022), ‘Tac dong cua hd tro ciia chinh phu dén trach nhiém xi hoi cua
doanh nghiép vira va nho tai Viét Nam: Vai trd trung gian ctia méi truong kinh doanh’, Tap chi Kinh té va Phat
trién, 306, 23-30.

Quang, T. B. (2022), ‘T4c dong cia phong cach lanh dao dén hoat dong di méi sang tao: Bang chimng tir cic doanh
nghiép vira va nho ciia Viét Nam’, Tap chi Kinh té va Phdt trién, 305, 20-28.

Renko, M., El Tarabishy, A., Carsrud, A. L., & Briannback, M. (2015), ‘Understanding and measuring entreprencurial
leadership style’, Journal of small business Management, 53(1), 54-74.

Rivera, J., & Leon, P. (2005), ‘Chief executive officers and voluntary environmental performance: Costa Rica’s
certification for sustainable tourism’, Policy Sciences, 38(2/3), 107-127.

Roberts, R. W. (1992), ‘Determinants of corporate social responsibility disclosure: An application of stakeholder
theory’, Accounting, Organizations and Society, 17(6), 595-612.

Russo, M. V., & Fouts, P. A. (1997), ‘A resource-based perspective on corporate environmental performance and
profitability’, The Academy of Management Journal, 40(3), 534-559.

Sharma, S., & Tarp, F. (2018), ‘Does managerial personality matter? Evidence from firms in Vietnam’, Journal of
Economic Behavior & Organization, 150, 432-445.

Suchman, M. C. (1995), ‘Managing legitimacy: strategic and institutional approaches’, Academy of Management
Review, 20(3), 571-610.

Van, H. V., & Ly, K. C. (2021), ‘Does rising corporate social responsibility promote firm tax payments? New perspectives
from a quantile approach’, International Review of Financial Analysis, 77(3), 101-132.

86 318 thang 12/2023 51 Kinh té<Phac trién




